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Course Facilitator;

Tauseef Qadri

Certified Equine Facilitator.
European Association ol Horse Assisted Education

“Interacting with a harse is an empowering experience
which can enable the practice of unique skills
in & non-judgmental anvironment."

Tauseef brings a richly diverse background and a unique set of perspectives to management consulting,
strategy and corporate training. He is passionate about enhancing the role of modern corporate leadership.
He resolutely believes that leadership is a skill, a skill that can be learned, developed and applied to bring
about tangible results.

Tauseef is a certified Edward De Bono Thinking Skills Consultant, and CEQ of Cavayo Consulting. He has
previously worked at Xerox UK Ltd as a strategist at the Global Services Consulting Unit and later as an
International Equity Investment Trader, before dedicating his extensive talents towards his passion for
people, environment and horses.

With a life long association with horses, he has trained in High Level Natural Horsemanship and is a Certified
Equine Facilitator from the European Association of Horse Assisted Education. He has lectured on the topic
“how horses help develop leadership skills” at conferences in Europe and The Middle East. Tauseef has
worked and lived in Saudi Arabia, UK, UAE and Pakistan and presents a diverse and multicultural insight
to his efforts. He possesses a world class education reading Management Sciences and Sustainable
Development at the UK's premier academic institutions, Loughborough University and the University of
London, respectively,
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TESTIMONIALS

‘Tauseel has trained participants lrom
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Hear what past participants have said about
Tauseef Qadri:

"The insight that Tauseef brings forth from the world of horses
to organisational behaviour is sensational, | am humbled and
awestruck at the power of these wonderful animals

to teach me about myself."
Professor Cheryl Travers, Loughborough University, UK
‘Tauseef and horses make a seamless partnership, this /

was a very valuable workshop for me.”
Dave Harris, A20 Coaching, Surrey, England

‘A lot of valuable insights for us to apply to our work, it was a wonderful course.”
Ittikhar Janjua, Sales Manager, GaxoSmithKline ‘ ’ ,

‘Brilliant concept, brilliant course, for a course on ( )
emotional intelligence, probably the best tool you
can use is a horse.”

Faisal Muneeb Khan, GM. HR Toyota, Pakistan

“ A lot of valuable insights for us to apply to our work, it was a wonderful
course.”

Iftikhar Janjua, Sales Manager, GaxoSmithKline

“Brilliant concept, brilliant course, for a course on emotional
intelligenee, probably the best tool you can use is a horse.”
Faisal Muneeb Khan, GM, HR Toyota, Pakistan

“The program is fantastic! Thats why we are here for the 2nd time!”

Hesham Al Mekkawi, Operations Director, Americana,
Kuwait Food Company.

"One could never imagine learning from horses and turning that
learning into a tremendous leadership program.”

Irfan Mustafa, VP & Managing Director - Yum! MENAPakT

"What we learn here about the different horses and their personali-
ties is not far from the workplace and what we learn about our
employees everyday.”

Leiske Renz, Sr. Director HR — Yum! Dallas
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Develop leadership skills via combined principles
of emotional intelligence and natural horsemanship

Course Dverview:

Man's essence of discovery and journgy was on the back of the horse. The horse gave man the freedom to discover,
toroam, to settle new lands, to become who he wanted to be. The intrinsic nature of mankind's journey had an inent
acceptance of the spirit of the horse,

Horse Assisted Education is a plobally practiced, proven concept that suits those seeking to enhance their current
practice with programs that emphasize conscious avwareness and impact behavior change. Intéracting with a horse
i5 an empowering experience which can enable the practice of unique

skills in a non-judgmental environm ent. Who Should Attend?

The program provides candidates an opportunity to develop leadership skills Business mmwﬁ'm
and engape In team building activities through the use of a dynamic comorate settings
experiential learning model. While working with the horses you will see
that attitude is neaily everything. Experience how important trust, respect,

aship development

hanesty, humility, integrity, and authenticity are in effective leadership and Alonk UL :
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Key Benelils: N

« Analyzing and developing leadership style ' A glimpse of previous

» Developing new and enhanced lzadership skills Equitelligence workshops

= Understanding parsonal strengths and power J

» Developing brust, cohesiveness and mutual support '

+ UWtilizing effective feedback

= Enhancing comm unication skills

Daveloping emotional intelligence and self awareness

Experiential Learning Methodology;

Experiential learning is a well-known model in education. Kolb's Expesiential
Leaming Theory (Kolb, 1984) defines experiential learning as the process
whereby knowledge is created through the transformation of experience,
Knowledge results from the combination of grasping and transforming
experiendce.

"It you tell me, | will hsten. If you show me. | will see,
But if you let me expenance | will learn.”
Lao Tzu




Why Horses?

Horses are wise mentors in this unigue type of work, As prey
animals, their “flight” instincts become instant mirrors and non-
judgmental feedback mechanisms for humans, Horses sensa
and raspond to a person's intentions, emotions and thoughts
that are conveved subconsciously through body language.
Through the experence of observing a horse's response to
their requests and directions. each person lgams how to
communicate more effectively, face their fears and manage
their emotions, and become more consistent and congrugnt
with their actions.

Through observation of herd dynamics and one-on-one
interaction with individual horses, attendees also leam
nes relationship building skills. A tremendous confidence
boost comes from learning how to connect with and
direct a one-thousand-pound animal while standing on
the ground. Sessions with horses are highly interactive
and provide an ‘in the moment’ lgarning experience,
teaching skills which can be difficult to acquire in more
traditional settings

Course Agenda:

The course combines specific interactive horse related activities ranging from grooming and care giving to assessing
horse behavior and plaving with horses in a safe, enclosed environment, as well as developmental workshops and
lectures emphasizing personal and proup social and emotional awareness.

1 and 2 day courses are specilic 1o Emotional Intelligence and Leadership.
Programs are designed bespoke lo client prelerences.
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